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As I travel around the world speaking to companies, and teams, I am invariably privy
to some leader who speaks to the assemblage as if success is a scoreboard!
Looking back on the last year and forward to the next with an eye on metrics!  How
did we do?  Did we reach our goals and how do we assign the goals for the next
year.....metrics!

I cannot help but think that this person is missing the point. If you want to achieve
more, FOCUS on people. If you take care of people, the scoreboard will take care of
itself, not the other way around!

So, you ask, how do we take care of people? How do we inspire, motivate,
constructively critique and challenge? By first understanding where this person is
and where they are coming from. You must put yourself on the other side of the
desk and put yourself in this person’s shoes. EMPATHY leading to a better
understanding of this person, and thereby being more able to successfully lead.

Note: be very aware of the fact that just as everyone is different, they also need to
be treated differently!

I used to coach my players in the same way. While that may have worked in the
early seventies, it is a practice that now will only create chaos. Get to know each
person under your watch and develop a language that is for both of you, only!

I recently spoke at the world squash championships and was asked “What is the
single greatest talent, a leader must have?” My answer: EMPATHY
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